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Koala Alliance

Our purpose is to create a national alliance to protect and conserve koalas by bringing
together koala groups, wildlife carers, academics, individuals, and communities to
advocate for solutions that prioritise koala welfare and habitat protection.

The future of Victoria’s state forests consultation -
Introduction

Victorian national and state parks are increasingly becoming the last significant habitats
for koalas, making it essential to protect the integrity of these areas. Unfortunately, state
parks are often subjected to recreational activities that conflict with conservation goals.
These activities not only undermine the ecological values of these habitats but also
place additional strain on koala populations, which are already vulnerable.

Our submission will highlight:
*The need to preserve and restore koala habitats within state and national parks.
*Strategies to balance conservation priorities with sustainable recreational activities.

*Recommendations for climate-adaptive corridors and other measures to mitigate the
impacts of climate change on koalas and their habitats.

*The importance of collaboration with Traditional Owners, conservation groups, and
local communities in forest management.

*Opportunities to align ecotourism and educational programs with conservation goals,
benefiting both the environment and regional economies.

Our submission follows the structure of the Engage Survey and we have listed our
preferences where appropriate for each question and added further comment where the
opportunity existed.

Thank you for the opportunity to contribute to this important consultation.



Recommendations

The Koala Alliance makes the following recommendations; these will be examined in
greater detail throughout the remainder of this submission

1.

Ensure regular consultation with local conservationists and conservation groups
to ensure management plans focus on priority areas.

Set clear zones and guidelines for park use balancing access with conservation
priorities, and ensuring ongoing consultation with stakeholders such as local
communities.

Develop climate-adaptive corridors to ensure koalas and other wildlife can
migrate to suitable environments as conditions change.

Collaborate with citizen science groups and other researchers to monitor
endangered and threatened species.

Support ethical and sustainable ecotourism ventures

Develop recreational activities, such as ecotourism and education programs, that
not only provide economic benefits but also help with conservation efforts by
raising public awareness and promoting stewardship.

Salvage logging used as a precaution for fire can disrupt habitats and
biodiversity, conflicting with conservation goals. Establish clear conservation
zones where no logging can ever occur (protected) to preserve sensitive
ecosystems.

Hunting and shooting disturbs and harms wildlife, whilst frightening other park
users. There should be no firearms allowed within the parks unless required by
authorised officers.

Map Survey

The map survey allows people to identify particular locations, however doesn’t allow us
to adequately highlight the large areas of state forest that require greater management
and protection then they currently receive.

The following areas include significant areas of habitat and food for a range of native
wildlife, especially koalas, kangaroos, greater gliders and many more species, and as
such are worthy of extra attention:

East Gippsland, South Gippsland, Strathbogie, Central Highlands, Wombat Forest,
Brisbane Ranges, Mt Cole, Mt Buangor, Grampians, Otways, Portland, Mullundung,
Wron Wron, Lerderderg, Enfield, Whipstick.



Survey Responses

1. What you care about

A. Conservation and biodiversity

B. Generating regional economic benefit

C. Protecting and preserving Aboriginal cultural heritage

2. Recreation and Tourism

Activities our organisation and members regularly conduct in state forests:

1.

2.
3.
4.

Appreciation, observation or study of plants, birds or animals
Sightseeing / experiencing nature

Walking / hiking / bushwalking

Other activity - wildlife rescue

3. Which of the following would improve your recreation experiences in state

forests?

1. Preserving how State Forests look
2. Providing interpretation signs/info boards that tell you relevant info about the

area.

3. Providing clear and helpful signage
4. Something else:

a.

~0oao0C

Increasing green corridors

Protecting koala food trees

Protecting hollow bearing trees and wildlife habitat

Ensuring all wildlife is protected and able to thrive

Non lethal management of non native species to keep the forest healthy
Ban destructive recreational practices, such as four wheel driving and
motorbikes

Signage and conditions to keep dogs on lead



4. What can be done to help State forest visitors to use the land in a way that
protects animals and plants?

1.

Offer workshops or guided tours to teach visitors about conservation
2. More marked paths so people stay off sensitive areas of land
3. Something else:

a.

Regular consultation with local conservationists and conservation groups
to ensure management plans focus on priority areas. Do not allow
recreational or commercial hunting

Support ethical and sustainable ecotourism ventures

Koala-safe fencing along major roadways and urban areas to prevent road
trauma

Ensure that new roads or recreation areas are planned strategically to
minimise removal of native vegetation or intersecting wildlife corridors.
Drastically reduce the removal of fallen timber to allow natural
decomposition on the forest floor, a vital process required for a healthy
ecosystem, and to create more wildlife habitat.

Ban the removal of koala food trees altogether

Dogs to be allowed only in designated areas of state parks, and to remain
on leash at all times.

Educational signage regarding what to do if visitors see injured wildlife

5. Conservation

What is Important?

1.

Restoring/revegetating forests

2. Conservation of the forest ecosystem, including native vegetation, animal, bird,
insect species and their habitat

Protecting particular types of forests (e.g. old growth, Rainforest)

Something else:

a.
b.
C.

Preserving koala food trees and all hollow bearing trees

Ensure all wildlife is protected

Legitimise citizen science programs to monitor koala populations and
habitats.

Develop climate-adaptive corridors to ensure koalas and other wildlife can
migrate to suitable environments as conditions change.

Improving biodiversity through species-specific recovery programs
Collaborate with citizen science groups and other researchers to monitor
endangered and threatened species.



g. Expand conservation reserves and protected areas
h. Involve communities in conservation efforts

6. Reflecting on your answers above, what opportunities or ideas do you have on
how best to manage our State forests for conservation?

1. Strategic planting of koala food trees along existing wildlife corridors to
improve connectivity.

2. Ensure all wildlife is protected.

3. Employ indigenous fire management strategies to mitigate fire risk and
utilise mosaic burning to minimise impacts to wildlife

4. Prioritise wildlife rescue and rehabilitation following natural disasters.

5. Install water stations for tree and ground animals during hot summers and
heat events.

6. Strategically place fire tracks that will allow easy containment of fires from
lightning strikes.

7. Managing for multiple purposes

A. What types of forest activities and uses can co-exist with conservation
management? How do you think these complementary objectives can be
planned and managed for?

1. Develop visitor experiences such as guided walks / paths for wildlife
observation and First Nations’ cultural heritage, that educate the public
while protecting the forest.

2. Create designated areas for hiking, cycling and camping, ensuring
sensitive habitats are protected from human activity.

3. Support research activities that monitor forest health and biodiversity,
providing scientific data while maintaining conservation goals.

4. Develop programs to educate the public about conservation, this
encourages community involvement in forest protection efforts.

5. Build elevated walkways in sensitive areas, provide clear educational
signage, carve out walking tracks, and supply hygiene stations for bikes
and hikers to reduce spread of introduced species such as Phytophthora
cinnamomi.

6. Set clear zones and guidelines for park use balancing access with
conservation priorities, and ensuring ongoing consultation with
stakeholders such as local communities.



B. What forest uses or activities create challenges at the same location?
How do you think these ‘opposing’ uses can be better managed at these
locations?

. Salvage logging used as a precaution for fire can disrupt habitats and

biodiversity, conflicting with conservation goals. A solution could be to
establish clear conservation zones where no logging can ever occur
(protected) to preserve sensitive ecosystems.

More bins for fishing debris to reduce water pollution and injury to wildlife.
Activities like off-road driving, mountain biking, and camping may cause
damage to sensitive wildlife habitats and disturb endangered species.
One solution is to designate specific areas for recreational use while
keeping high-priority conservation zones off-limits or with limited access.
Use of signage and education to guide visitors on how to minimise their
impact and perhaps highlight the penalties that can apply should they
breach these conservation zones.

The erection of permanent rustic " bush huts", similar to the traditional
"cattleman's huts" of the High Country can provide emergency shelter
while lessening impact on the area caused by tents. Long drop toilets and
a rainwater tank to provide water for handwashing would also encourage
visitors to be responsible and reduce stress on nearby waterways.This
would also enable serious citizen scientists and researchers to access
the more remote, ecologically sensitive areas, with minimal impact.
Hunting and shooting disturbs and harms wildlife, whilst frightening other
park users. There should be no firearms allowed within the parks unless
required by authorised officers.

C. Recognising we all want to see our state forests thriving, how can we
better plan and manage our state forests for shared uses and benefits?

1.

Involve local communities, environmental organisations, and eco tourism
industry stakeholders in decision-making to ensure diverse perspectives
and needs are considered in forest management plans.

Create clear zones within state forests for different activities e.g.
conservation, recreation, ensuring that each use has a designated area
to minimise conflict.

Encourage sustainable forestry, tourism practices that align with
conservation goals, ensuring all activities support long-term forest health
and biodiversity.



Implement ongoing monitoring of forest health, biodiversity and the
impacts of human activities, and adjust management plans as needed to
maintain balance between uses and ecological integrity.

Promote awareness among the public and local communities about the
importance of forest conservation and sustainable use, encouraging a
shared understanding of the benefits of protecting these areas.

Develop recreational activities, such as ecotourism and education
programs, that not only provide economic benefits but also help with
conservation efforts by raising public awareness and promoting
stewardship.

Support the development of infrastructure such as walking trails, animal
water stations, people water stations, and interpretive signage that allows
for a great visitor experience while maintaining environmental integrity.

8. Regional economic development

Noting the Victorian Government’s decision to end timber harvesting in state
forests, what future employment and economic opportunities do you think are
possible in these state forest areas?

1.

Develop tourism experiences that highlight First Nations’ culture,
conservation and biodiversity. This will create new and expand existing
jobs in hospitality and guiding.

Create paid roles in forest management, wildlife monitoring, and habitat
restoration.

Establish educational centers focused on forestry, climate change,
conservation, and cultural heritage, providing research and teaching
roles. A key area of interest could be First Nations’ cultural links to
wildlife.

Create partnerships with specialised ecological and conservation groups
to work together to save locally endangered and endemic species from
extinction. For example, groups working to survey, record, create nesting
habitat structures and natural disaster mitigations for Southern Greater
Gliders and Leadbeater's Possums, or studying survival strategies for
Southern Brush Tailed Rock Wallabies.



9. How can we work together

What could collaboration between land managers, Traditional Owner groups and
community look like in the future? How would you or your group want to be
involved in forest management planning and implementation in the future?

1. Joint decision making between land managers, Traditional Owners
groups, wildlife shelters, carers and rescue groups and local
communities, where each party has a genuine say in forest management
planning.

2. Community-led stewardship programs

3. Offer training and education programs for community members, land
managers etc.

4. Collaborate to develop monitoring systems that include both scientific
research and traditional ecological knowledge.

5. Joint management plans and shared resources e.g. incorporating the
needs of all parties.

Conclusion

The preservation and restoration of koala habitats are critical to ensuring the survival of
this iconic species and maintaining the ecological balance within state and national
parks. By implementing strategies that balance conservation priorities with sustainable
recreational activities, we can create spaces that both protect biodiversity and provide
meaningful human experiences.

Climate-adaptive corridors and other measures to mitigate the impacts of climate
change on koalas will ensure their long-term resilience. Equally important is fostering
collaboration with Traditional Owners, conservation groups, and local communities,
whose combined knowledge and commitment can drive more inclusive and effective
forest management practices.

Finally, aligning ecotourism and educational initiatives with conservation objectives
offers a unique opportunity to inspire environmental stewardship while supporting
regional economies. Together, these efforts represent a holistic approach to
safeguarding koalas and their habitats for future generations.
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